UBND TINH PAK LAK CONG HOA XA HQI CHU NGHIA VIET NAM

SO XAY DUNG Poc 1ap - Tw do - Hanh phic
S6: 172 /KH-SXD Dk Lik, ngay 26 thang 5 nam 2026
KE HOACH

T6 chirc tip huin ing dung, sir dung Tri tué nhén tao (AI) va ChatGPT cho
can b, cong chirc, vién chire trong gidi quyet cong viéc hanh chinh va phuc
vu nguwoi dan, doanh nghiép cua S¢ Xay dung nam 2026

Thure hién cac Ké hoach ctia S¢ Xay dung: s6 13/KH- SXD ngay 08/01/2026
vé cai cach hanh chinh nha nudc So Xay dung nam 2026; s6 38/KH-SXD ngay
20/01/2026 vé trién khai thuc hién cac nhiém vu phat trién khoa hoc, cong nghg,
d61 mai sang tao va chuyén doi sé cua S& Xay dyng nam 2026; K& hoach vé ting
dung, sir dung Tri tué nhan tao (AI) trong chuyén d6i sb va thuc hién nhiém vu tai
cac phong chuyén mon, don vi tryc thuc S¢ Xay dung; Ké hoach ctia Pang uy
S¢ Xay dung vé trién khai tmg dung, str dung Tri tué nhan tao (AI) trong chuyén
dO,l s0 va thyc hién nhiém vu tai Dang bo S¢ Xay dung; S¢ Xay dung ban hanh
K& hoach t6 chirc tap huan tng dung, su dung Tri tu¢ nhan tao (AI) va ChatGPT
cho can b, cong chire, vién chire trong giai quyét cong viéc hanh chinh va phyc
vu nguoi dan, doanh nghi€p ndm 2026, cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Néng cao nhan thtrc, k¥ ning tng dung céng nghé sd, Tri tué nhan tao
(AI) va ChatGPT cho doi ngli can bg, cong chirc, vién chirc (CBCCVC) trong
thuc hién nhiém vu chuyén moén, nghiép vu.

- Tung budc hinh thanh ky nang lam viéc 50, khai thac hiéu qua cong nghé
Al nham nang cao chat lugng tham muu, xur 1y cong viée, cai cdch hanh chinh,
phuc vu nguoi dan va doanh nghiép.

- Huéng dan CBCCVC str dung ChatGPT va cac cong cu Al hd tro: soan
thao véan ban hanh chinh; xay dung ké hoach, bao c4o; tong hop, phan tich thong
tin; xay dung ndi dung tuyén truyén; xu 1y tinh hudng hanh chinh; hd trg giai
quyét cong viéc chuyén mon nganh xiy dung.

- Néang cao ky nang xay dung cau 1énh (prompt) hiéu qua, k¥ nang khai thac
Al phuc vu cong tac tham muu, quén 1y, di€u hanh.

- Tang cuong nhan thie, trach nhiém trong str dung Al an toan, ding quy
dinh; bao dam an toan thong tin, bdo vé bi mat nha nudc trong moi truong so.

2. Yéu cau

- Noi dung tap huan thiét thuc, bam sat yéu cau thuc tién cong tac chuyén

moén cua SO Xay dung; két hop gitra 1y thuyét, hudéng dan thuc hanh va trao doi
tinh huéng thuc té.



- Viéc to chirc tip huan bao dam hiéu qua, tiét kiém, phu hop diéu kién thuc
té cua co quan.

- 100% CBCCVC tham gia dugc huong dan thyc hanh truc tiép trén may
tinh hoac thiét bi di dong.

- Sau tap hudn, cac phong chuyén mon, don vi truc thudc chii dong nghién
ctru, ung dung Al vao it nhat mot nhiém vu chuyén mon, nghiép vu.

II. NOI DUNG TAP HUAN

1. Chuyén dé 1: Tong quan vé Tri tué nhan tao (AI) va ChatGPT

- Khai niém co ban vé AL Al tao sinh (Generative Al), ChatGPT.

- Vai tro ctia Al trong cai cach hanh chinh, chuyén doi s6 co quan nha nudc.

- Xu hudng ung dung Al trong hoat dong quan 1y nha nudc va nganh xay
dung.

- Gi6i thiéu cac nén tang Al pho bién hién nay.
- Nhitng lo1 ich, han ché va rui ro khi st dung Al

2. Chuyén dé 2: Huéng din sit dung ChatGPT, Gemini va Deepsick va
k¥ nang tao cau Iénh (Prompt)

- Huéng dan ding ky, ding nhap va sir dung ChatGPT, Gemini va Deepsick
trén may tinh, dién thoai thong minh.

- G101 thi¢u giao di¢n, tinh ndng co ban.

- Huéng dan xay dung cau Iénh hi¢u qua: ngén gon; r0 rang; dung muc ticu;
phu hop ngtr canh hanh chinh nha nudc.

- Thuc hanh x4y dung prompt phuc vu: soan thao vin ban; xay dung ké
hoach; tong hop bdo cdo; xay dung ndi dung tuyén truyén; ho trg tra 161 nguoi
dan, doanh nghiép.

3. Chuyén dé 3: Ung dung Al trong cong tic hanh chinh va chuyén mén
nganh xay dung

a) Ung dung trong cong tac hanh chinh

- Soan thao: cong van; ké hoach; bao cdo; thong bao; giéy moi; ndi dung
phat biéu; kich ban hoi nghi.

- Tém tat vin ban, tong hop ¥ kién gop ¥.

- X4y dung bang biéu, checklist, lich cong téc.

- HO tro cdi cach hanh chinh, kiém soat th tuc hanh chinh.

- H tro xay dung ndi dung tuyén truyén, truyén thong chuyén ddi sé.
b) Ung dung trong linh vuc chuyén mén nganh xay dung

- Ho tro ra soat vin ban quy pham phap luit nganh xay dung.

- Hb tro tong hop, phan tich hd so chuyén nganh.



- Ho trg xay dung bao céo tién d0, bao céo chuyén dé.

- H tro xay dung ké hoach chuyén d6i sd nganh xiy dung.

- Hd tro tra ctru quy chuan, tiéu chuan k¥ thuat.

- Hb tro tong hop phan anh, kién nghi ctia ngudi dan, doanh nghiép.
¢) Thuc hanh theo Iinh vuc

- Van phong S&;

- Phong Quan ly van tai;

- Phong Quan 1y chit lugng cong trinh;

- Phong Phat trién ha tang;

- Phong Quaén 1y nha va Thi trudng bat dong san;

- Phong Quy hoach - Kién tric;

- Phong Quan 1y xay dung;

- Phong K& hoach - Tai chinh;

- Phong Kinh té va Vat liéu xay dung.

4. Chuyén dé 4: Sir dung AI an toan, hiéu qua trong co quan nha nuéc
- Nguyén tac str dung Al trong co quan hanh chinh nha nuéec.

- Bao dam an toan thong tin, an ninh mang.

- Bao v¢€ bi mat nha nudc khi sir dung Al

- Khong nhap dir li¢u mat, dir liéu ndi bd chua cong khai 1én nén tang Al
cong cong.

- Kiém ching, ra soat ndoi dung do Al tao ra trudce khi sur dung.

- Trach nhiém cua CBCCVC trong st dung Al.

I1I. THANH PHAN THAM DU

- Thuong truc DPang uy S¢;

- Cac dong chi Uy vién Ban Thuong vu Dang uy;

- Cac dong chi Uy vién Ban Chap hanh Pang bo So;

- Lanh dao So;

- Truong, pho cac phong chuyén mon va don vi truc thudc;

- Toan thé cong chirc, vién chuc, nguoi lao dong thudc S¢ Xay dung.
IV. THOI GIAN, PIA PIEM, HINH THUC

1. Thoi gian: Dy kién 01 ngdy, vao lac 08 gid 00 ngay 30/5/2026 (Tht 7).
2. Pia diém: Hoi truong So Xay dung tinh Pak Lak.



3. Hinh thure: Tap hun truc tiép két hop thuc hanh trén may tinh, dién
thoai thong minh.

V. BAO CAO VIEN

Moi giang vién, chuyén gia c6 kinh nghiém trong linh vyc: Tri tué nhan
tao; chuyen d6i s0; ung dung Al trong co quan nha nudc va nganh xay dung (Mo1
TS. Nguyén Chi S¥ - Giang vién Truong Pai hoc Xay dung Mién Trung).

VI. KINH PHi THU'C HIEN

Kinh phi t6 chirc tap huin duoc b tri tir ngudn ngan sach hoat dong nam
2026 cua S¢ Xay dung va cac nguon kinh phi hop phap khac theo quy dinh hién
hanh.

Du kién kinh phi: 17.000.000 dong, trong do:

- Chi moi chuyén gia: 5.000.000 dong (An, luu tra, xe di lai, phu lao).

- Chi Ho1 nghi giai khat gitra gio:

+ Khéi Vian phong: 120 cong chire x 100.000/01 ngay = 12.000.000 dong

+ Cac don vi sy nghiép: 67 vién chirc nguoi lao dong (cac don vi tu dam
bao kinh phi theo quy dinh).

VII. TO CHUC THUC HIEN
1. Van phong S&
- Cht tri tham muu trién khai thuc hién Ké hoach.

- Chuan bi hoi truong, trang thiét bi, 4m thanh, dudong truyén internet va
cac diéu kién can thiét phuc vu tap huan.

- Tham muu phat hanh gidy moi, triéu tap dai biéu tham duy.
- Phéi hop voi béo céo vién chuan bi tai liéu tap huan, ndi dung thuc hanh.

- Theo ddi, tong hop két qua trién khai; tham muu bao cdo Lanh dao S&
theo quy dinh.

2. Phong K¢ hoach - Tai chinh

- Chu tri tham muu bb tri, hudng din thanh quyét toan kinh phi t6 chtrc tap
huan theo quy dinh hién hanh.

3. Cac phong chuyén mon, don vi truc thudc
- Ctr CBCCVC tham gia day du, ding thanh phan.

- Chui dong nghién ctru, dé xut cac ndi dung ung dung Al phi hop linh vuc
chuyén mon.

- Trién khai tng dung Al vao cong viéc chuyén mén sau tip huén.
VIIL. TO CHUC PANH GIA KET QUA

- Banh gia muirc d tham gia, chét luong tap huan va hiéu qua Gmg dung thuc
té sau tap huan.



- Khuyén khich cac phong chuyén mén xay dung: b cau 1énh (prompt)
dung chung; tinh hudng ing dung Al trong c6ng viéc; mo hinh tng dung Al phyc
vu cai cach hanh chinh va chuyén doi so.

- Két qua trién khai tmg dung Al 1a mdt trong nhitng ndi dung phuc vu danh
gia cong tac cai cach hanh chinh, chuyén doéi so tai cac phong chuyén moén, don
vi truc thudc.

Trén day la K& hoach t6 chirc tap huin ung dung, st dung Tri t’ué nhan tao
(AI) va ChatGPT cho can bg, cong churc, vién chiic trong gidi quyét cong viéce
hanh chinh va phuc vu nguoi din, doanh nghiép cua S¢ X4y dung nam 2026./. -l

Noi nhdn:

- Giam dbc So;

- Cac Phé Giam dbc So;

- Cac phong, don vi truc thudc So (t/hién);
- Luu: VT, VP (Tr).

Cao Pinh Huy
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